
A QI pilot to improve the quit 
environment of the smoking 

pregnant woman by supporting 
family members to quit 

“THE DORSET APPROACH”

by Heidi Croucher & Jo Dakin
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@MatNeoQI

5 years of a new enhanced 
service developed and 
embedded. 

2013 – CO testing at ANB

Funding from PHD for a 4 year pilot - Baby 
Clear Model £62k per year to roll out!
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Public Health England (PHE) set
New target of 6% SATOD by 2022

Background

Despite all of this sadly:
49% pregnant women did 
not set a quit date

25% of those that set quit 
date did not manage to quit



CAN I DO THIS??
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Purpose: Bring a full 
Stop smoking service 
to the whole family

“The biggest barrier to a Mum quitting is if her ‘significant other’ still smokes”

‘Significant other Quit Model’ includes;
1. See the family at home – weekly support
2. Direct supply, free and including all 

pharmacotherapy options
3. CO validated quit rates at 4 and 12 weeks
4. Liaise with GP / HV

The Tobacco control plan for 
England 2017-22

Towards a Smoke-free Generation

Funding from Public Health  £22k
Sustainability: The Long Term Plan

“THE DORSET APPROACH”

6 months results – half way;
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#Saves babies lives
“THE DORSET APPROACH”



I CAN DO THIS!
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What the service users say………..

“THE DORSET APPROACH”


